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A VIBRANT YEAR OF PROMOTING CHILD PARTICIPATION 
 
Sakthi have been engaged in the promotion of Child Participation since 1997.  The  year 2010-11 
was a milestone in itself,  a vibrant year which made  us to be more steadfast in  our mission.  The 
4th children’s convention of Federation of Children’s Movement for Right to Participation 
(FCMRP) held at Pudhucherry was facilitated by us and our children played the role as young 
facilitators.  Our leadership was well recognised by the Forum for the Promotion of Child 
Participation (FPCP) Tamilnadu and Pudhucherry – a network of 120 organizations committed for 
the cause of promoting child participation – which resulted in  our Executive Director elected as the 
Convenor of FPCP and Sakthi – Vidiyal as the state secretariat of this state wide network (2010- 
2012  
 
These opportunities have given us a broader mandate in the promotion of Child Participation and 
Sakthi collaborated with UNICEF in organizing a state level consultation on “Promoting Child 
Participation in Governance” and became a core team member in the follow up initiatives. The 
FPCP and Neibourhood Community Network (NCN) jointly organized a state level children’s 
consultation on Children in Governance  which was yet another mile stone in our journey.  The 
entire task of facilitating the children’s consultation was entrusted with us.  Sakthi-Vidiyal designed 
a manual for the facilitators.  One of our children Ms.Palaneeswari, 16 years was one among the 
young facilitators and our Programme Director Mr.Arockiam was an adult facilitator for the group 
work .  Mr.Jim Jesudoss our Executive Director designed the manual and was the lead  facilitator of 
the entire  process.  We continue our journey with this initiative and work towards setting an 
advocacy agenda  for the promotion and inclusion of children’s participation in governance.  
 
The implementation of Child Policy at Sakthi has streamlined  our systems  and we could see the 
effectiveness of it in our programmes and projects.  Every member of the Vidiyal community 
including  children, volunteers, and community mentors and staff members are empowered to 
monitor the implementation and encouraged to be part of it.  Though we have encountered many 
challenges while implementing the child policy, we are committed to adhere to the  standards we 
have set for ourselves in the protection and promotion of child rights.  
 

VIDIYAL – ADVOCATING FOR THE IMPLEMENTATION OF 
CHILD RIGHTS IN EVERY DOMAIN OF THE SOCIETY 
 
The Vidiyal programme is solely focusing on the promotion and protection of children’s rights.  
Vidiyal has established an effective programme intervention on the broader framework of  child 
rights including Right to Life, Right to Development, Right to Protection and Right to Participation.  
Today whatever we do –  providing food, shelter, clothing, health care, education,  recreation   – we 
look at it in the perspective of Child Rights.  We play our role as one of the duty bearers with 
conscience of Child Rights principles.   Thanks to our children for being subjects of our 
intervention who actively participate in the governance of our programmes and projects.  Keeping 
Child Participation as a cross cutting strategy, our care standards are often well monitored by our 



 
 

3

children.  Apart from playing the role of a duty bearer we do consciously involve in advocacy 
interventions for the protection and promotion of child rights.   
 
               
 
PROGRAMME AT A GLANCE 
 
STREET CHILDREN PROGRAMME: 
 
OUR PRESENCE ON THE STREETS OF MADURAI:  
 
Madurai being the commercial capital for southern districts of Tamilnadu attracts many children 
who run away from difficult circumstances or migrate from home in search of a job or to explore 
city life.  Vidiyal has established street contact points through which it reaches out to the children 
who need our services.  Street counselling is offered to those children who is either working or who 
are in search of work.  Children working in restaurants are reached during their free time.  These 
children are offered sessions on drug prevention, sexual health and vocational guidance. We work 
closely with Special Juvenile Police Unit at the time of any emergency.   
 
 
OUR INTERVENTION IN THE CENTRE: 
 
Shelter home for children coming from difficult circumstances:  
 
Vidiyal runs a shelter home for children coming from difficult circumstances.  This home enjoys 
the fit institution status and takes children in need of long term care.  The Madras high court 
(Madurai Bench) has recognised this home and refers children who need our support.  A child 
friendly living environment has been ensured through adequate care standards while providing the 
children their basic needs. A forum is constituted by the children living in the shelter home to 
express their views and concerns over the provision and protection rights. This year 22 boys, 6 girls 
and 2 boys with special needs have stayed and utilised the services provided.  2 boys and 2 girls 
were placed back with their families. One boy with special needs had been placed with his family 
and another boy with special needs had been sent for institutional placement.  For every child  a 
holistic year plan is developed which assures  long term plan for the child with achievable goals.  
 
S.NO DETAILS BOYS GIRLS 

1 Number of children 22 6 
2 Children with special needs 2 - 
3 Home placement 2 2 
4 Home placement – children with 

special needs 
1 - 

5 Institutional placement – children with 
special needs 

1 - 

 
 
Reception Home under the Juvenile Justice (Care and Protection) Act 2000: 
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Since 1993 Vidiyal has been given the status of ‘fit institution’ for the care and protection of 
children coming under the purview of the Juvenile Justice (Care and Protection) Act 2000.  This 
year 72 boys and 20 girls were brought under the Reception Home for care and protection. 33 boys 
and 12 girls were placed back with their families. 25 boys and 4 girls had been transferred for 
institutional care and long term rehabilitation.  
  
S.NO DETAILS BOYS GIRLS 

1.  Home placement 33 12 
2.  Institutional placement 25 4 
3.   Death (children with severe mental 

retardation) 
1 1 

4.  Runaways 1 - 
5.  Children in RU as on 31.3.2011 12 3 
6.  Total number of children 72 20 
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 INTERVENTION IN THE COMMUNITY: 
 
Our community intervention programme aims at the inclusion of children into the mainstream 
society.  Through our intervention the interest for education has gone up  in the following eight 
slum communities:  Melavasal, Thideer nagar, Aladin Thoppu, Heera Nagar, Subramaniapuram, 
Avaniyapuram, Ambedkar Nagar, and Keela Muthupatti. The drop out rate has gone down very 
much and children pursue set educational goals.  Prevention strategies are adopted when a child 
falls out of the safety net and enrolling and re-enrolling in schools have been followed through.  
Children coming from socially excluded communities, especially children coming form Dalit 
communities need special attention which we provide through our community intervention 
programmes.  
 
Child Resource Centres: 
 
Child Resource Centres are established in the closest proximity of each slum aiming at holistic 
development of children coming from excluded communities.  Children from Dalit communities are 
given priority in every sphere of the organisation.   This year 253 boys and 192 girls attended the 
Child Resource Centres located in Rathinapuram, Muthupatti, Avaniyapuram, Ambedkar nagar and 
Thideer nagar and 92% of the children make use of these facilities are Dalit children.  

 
Support Education 
 
             This year 122 boys and 88 girls are supported for school education. 14 young adults are in 
college and 3 of them are in post graduation.  Children are given special coaching for one and a half 
hours during the week days.  This enables them to get clarification from the volunteers and prepare 
for next day. Children in need of special attention are identified and attended.  
 
Karate 
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    Learning Karate was chosen by children as a physical activity which brought laurels to our 
organization.  This year 55 girls and 54 boys are learning ‘Karate’. Children undergo periodical 
grading tests.   This year 10 children have secured Yellow belts, 6 children have secured Green, 2 
children have secured Brown and 5 children have achieved Black belts. It is great to note that for 
the first time in Vidiyal 3 girls have won the Black belt.  
 
Music  
 
 Our children have a natural aptitude for music.  The traditional folk drum ‘parai’ is played 
by our children vibrantly.  This dalit art form is much used in all our campaigns as a tool for 
liberation. Every year children undergo structured training in ‘parai attam’ and perform on a regular 
basis. It has been a dream of Vidiyal children to learn western music which came true this year. 
Weekend music classes are offered in which interested children participate and learn guitar and 
Keyboard.  4 boys and 5 girls are learning guitar and 6 boys and 12 girls learn key board.  
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Trainings and Workshops 
 
             Age appropriate quarterly training programmes are offered to children covering a range of 
topics.  This year 21 training workshops were organised during the year for children between the 
age of 5 and 18 years. The topics covered were drawing and painting, embroidery, effective 
communication, protection from sexual abuse, making a picture album, knowing about plants, 
origami, playing with marbles, greeting card making, cookery, art from waste, sand play and 
prevention from substance abuse.  Five day workshops during December holidays are very special 
to children, which included Training on Folk Dance, Training on Street Theatre and Puppetry.  
There other special trainings offered for interested children on library science, editorial training and 
short story writing. Children progress from simple to the complex and physical to cognition.  
 

 
 
Sports 
 
Play and sports are integral to child development.  Play and recreational facilities are provided to 
children which encourages team spirit and positive social skills.  Regular training programmes are 
offered in chess, Chinese checkers, Carrom, volley ball and Kabadi. 
 
Pleasure trips and exposure visits 
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            The world of children expands when they are provided with the opportunity to explore 
newer places.  Pleasure trips, picnics, exposure visits and educational tours are always part and 
partial of Vidiyal.  Once in three months children are taken on a trip to places of environmental , 
historical  and industrial interest suitable for their age. This year children visited 10 places. The 
children under the sponsorship programme went on a two day excursion to Kodaikanal and 
Kanyakumari during the year. 
 
Celebrations  
 
 ‘Celebrating childhood’ is central to Vidiyal’s operation which encourages children to 
celebrate life.  Children are provided with lot of opportunities to participate in celebrations at 
Vidiyal.  The Independence Day and Republic Day are the two national days celebrated at Vidiyal.  
The Deepavali, Christmas and Ramzan are religious festivals bring communal harmony into 
Vidiyal and enables our children to understand different faiths. Pongal the festival of Tamils is 
celebrated with much festivity and colour.  The foundation day is yet another occasion that brings 
the Vidiyal community together to reaffirm our  commitment.  The Child Labour day is observed 
with due importance for the rights of working children.  The New Years Day celebrations provides 
the opportunity for the alumni and volunteers to organize a day of fun for the little ones.  
 
Camping 
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            Camping is very special to the hearts of Vidiyal children and to Vidiyal’s calendar. An 
annual residential camp  titled  “Kanaha camp” was organised at the foothill of the Western Ghats 
in a place called Pabanasam in which 47 boys and 51 girls participated 

     The annual summer camp is titled as Jolly camp was held between 1st and 10th May 2010 in 
which 210 children participated.  

 
Computer centre 
 
Our children are provided with the opportunity to learn basics of computers.  This has always given 
them an edge  in their academic skills  .  Two qualified instructors engage the children in practical 
and theory sessions.  Children enjoy learning much by doing the practical.  The well equipped 
computer centre located at the main centre provides easy access to children and offers special 
classes during weekends for those children attending other centres. This year 60 boys and 40 girls 
attended the computer centre.  Special classes on photo shop were organised by Mr.Muthukumar, 
alumni of Vidiyal.   
 
Family Interventions: 
 
Sakthi – Vidiyal’s strength lays in its strong rooting in the community through personalized 
professional family ties.   One of our core beliefs state that “the family is the basic unit to provide 
security and care to every child” and we put this into practice through constant interaction and 
intervention with the families.  Families are encouraged to play their role as primary stakeholders 
and sensitized in child rights through awareness programmes.  Our staff members visit  families 
periodically and show empathy in resolving issues related to child rearing, livelihood, and familial 
issues.  Parents and family members are encouraged to send children regularly to school and to 
make school visits to have positive interaction with teachers and school authorities.  Individual 
families and some times collectively parents have put pressure on schools to make the school a safe 
place for children.  Parents are also reached through referral services.  
  
Mother’s forum: 
 
In our experience we have noted that in the socially excluded communities mothers play a vital role 
in providing the basic needs of the children and become the anchor in every family which binds the 
family together.  Providing an opportunity for the mothers of our children to come together has 
worked wonders in favour of children.  They could address the issue of superstitious beliefs which 
had been blocking the potential of children’s growth. They have also shared their concerns and 
found solutions from each other in the mother’s forum.  Monthly meetings are organised in which 
knowledge on various topics is imparted through experts. This year 133 mothers have enrolled in 
the mother’s forum.  This year topics were: “Awareness on Education,  Awareness on HIV/AIDS, 
information on vocational choices Gender and Media, Child marriage,  Short film analysis, Social 
analysis, Child Protection and parental role, Status of Dalit women, and Domestic violence Act”.  A 
one day picnic to Iyanar water fall in Virudhunagar district made them enjoy a day with community 
cooking and a series of fun games. 
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Father’s forum: 
 
The father’s forum is picking up slowly which enables the fathers to be caring fathers through 
awareness building and reinforcement. We see young fathers aspiring great things for their children 
.  There are 130 fathers participating in the forum. They meet once in a quarter for information 
sharing, reinforcement of positive behaviour, nurturing responsible fathering in men and so on.  
They have given awareness on deaddiction to curb the alcohol menace in the families.  A few of 
them were referred to Trisul deaddiction centre for follow up.   
 
              
Health Care and Counselling: 
 
Our children are provided with basic knowledge on health and hygiene and are encouraged to adopt 
hygienic practices in every day life.  Hand washing is much encouraged to prevent infections.  Even 
thought they try had to practice some of their learning they tend to become ill due to unhealthy 
living environment.  Emergency health care is provided to children and families through a panel of 
doctors who support Vidiyal’s cause.  The Gowri and Karthik nursing homes are the two hospitals 
which admit our children at any time of the day.  This year 7 children were given medical assistance 
for major ailments. 89 children have utilized hospital referral services.  
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Periodic health check ups are administered for children attending the child resource centres and 
children living in shelter homes in every quarter to check malnourishment and for preventive care.   
Height and weight of children are monitored as part of the periodical health check ups.  
 
Children coming under the purview of Juvenile Justice System were provided with medical care in 
Government hospital with adequate follow up. This year 24 boys and 10 girls have taken to the 
hospital for various health care needs.  A paediatric medical camp was organised at Melavasal slum 
and a total of 123 boys and 137 girls were benefited. One mother and one grand mother were 
provided help for Hysterectomy. 
Children are given orientation in effective handling of adolescence.  Group counselling sessions are 
organised for girls and boys separately. Their right to gain knowledge on reproductive health care is 
attended with scientific information to enable children to protect themselves from HIV/AIDS and 
sexual abuse. We have signed up a MOU with APSA for the Sexual Health Intervention 
Programme to extend our reach to many more children.   
 
Senior citizens meet 
 
Old age is called the second childhood of human beings. Elderly living in the slums do not get the 
attention of the family because of  poverty at home.  Vidiyal commits for the inclusion of elderly 
through nurturing values in children to care for elders.  Every year two senior citizens meets are 
organized to provide a platform for the elderly to share their concerns.  Our children are encouraged 
to volunteers at these meets and listen to the elders. This year 43 elders participated in a getto 
gather.  A geriatric medical camp was organised in which 51 elders participated.  Our children do 
undertake service projects and work as volunteers in  homes for the elderly on a quarterly basis.  
 
Intervention in schools: 
 
Every year in the month of June Vidiyal organizes a school enrolment campaign to ensure 100% 
enrolment of school age children.  Children completed the age of five and those who have dropped 
from school during the past year were reached through this campaign.  We work closely with 34 
schools in preventing corporal punishments and encourage the school authorities and teachers to 
make the school a safe place for children. Our periodical visits to schools prevent the school 
authorities indulging in violence against children.  Children do stand as protagonists when their 
rights are violated in school.   
 
 
 
TAILORING CENTRE: 
 
 The slum women are reached through our tailoring centre which provides them a skill to 
supplement the family’s income.  So far 424 women have completed the tailoring training and 
earning a living either through self employment or working in garment factory. This has impacted 
the family positively since the adults are capacitated to earn adequately for the family and not to 
send children for work.   The tailoring trade has given them the opportunity to get rid of the caste 
based demeaning traditional occupations to new skills that fetch them income with dignity.    This 
year 39 persons have completed the course and they were awarded with a sewing machine each.  
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VIDIYAL CHILD RIGHTS MOVEMENT 

 
The Structure: 
 
The Vidiyal Child Rights Movement enjoys a consultative status with in Sakthi – Vidiyal and 
actively participated in the planning, execution, monitoring and evaluation of programmes in their 
child forums. There are 12 child forums   and the scope for expansion is aplenty.  A few forums 
have undertaken projects to serve deserving groups in the society.   This year, children have served 
in Rajaji home for the aged, Muthupatti home for the aged, Inba Illam home for the aged and 
Government residential school for physically challenged children.   These forums are federated and 
the Children’s Council meets every quarter to plan – evaluate – plan their affairs.  The Executive 
Committee executes and monitors the plans made by the Children’s Council.  
 
Child Rights education is integral to their programme plan and the democratic process of their 
engagement is worth noticing.  The structures and systems are ever evolving and children do take a 
note of the present context they live in.  The circular structure of the movement ensures equal 
participation to every child.  
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Democracy and Governance:   
 
Vidiyal believes in children being citizens of today and their engagement and understanding of  
democracy is the need of the hour. Every member of the Vidiyal Child Rights Movement 
participates in the annual election of the movement to assert their voting right. A reservation policy 
evolved by the children is in place to ensure equal participation for girl children and for the 
protection of the rights of children from excluded communities.  Children do learn about 
governance just by participating in the governance of their movement and Sakthi – Vidiyal to the 
possible extent.  Children do recall the elected leaders if they don’t function in accordance with the 
constitution of Vidiyal Child Rights Movement. Periodical training on “understanding the Vidiyal 
Child Rights Movement” make it stronger and ever evolving with appropriate constitutional 
changes. 

 
 
Service Teams: 
 
Children are encouraged to actively take part in managing their affairs. Teams to serve fellow 
children are constituted as part of the Vidiyal Child Rights Movement.  Children take pride in 
serving in these teams to help fellow children to access their rights and privileges.  Children’s 
library, Sports, Hand written magazine were well managed by the children. The library team 
organizes readers’ circles to encourage reading habit in children.  The sports team is very popular 
for serving the children through out the year and with the mega Pongal sports meet.  
 
 Skill Development Groups: 
 
Skill development groups have been constituted as part of the Vidiyal Child Rights Movement for 
their skill development in various fields.  Sitralai Vattam for social analysis and social action, 
Movie club for film appreciation, Tamil Forum for public speaking, Science forum for developing 
scientific outlook, and Thoorihai Koodam for painting have provided the space for children to 
develop their skills in the respective fields. Monthly sessions are organized to impart skill in the 
respective fields.  Children can sign for membership in any of these forums for their self 
development.   
 
Children’s Theatre: 
 
A children’s theatre group at Vidiyal functions since 1999.  Children interested in theatre arts are 
given periodical trainings. Interested children are chosen through a process which ensures the 
sustainability of the Theatre group. Every year children produce two plays and stage it in street 
corners, slums, school auditoriums and in institutions.  This year the theatre group produced two 
plays. The first play was titled as “Matham Pidichirukku” (Madness with Religious 
fundamentalism)which means which questioned the madness with religious fundamentalism which 
prey on children. It brought historical evidences of how fundamentalism eats up humanism on 
earth. The second play “Oru Kanavin Maranam” (Death of a dream) themed on how the dreams of 
children are killed just by ignoring their rights.  Children staged 5 performances on varied themes in 
different arena during the year.  
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Membership in child forums 
 
Vidiyal Child Rights Movement plays active role in District, State and National level child forums.  
It is a founding member of the NMWC and FCMRP. This year 4 children represented Vidiyal Child 
Rights Movement in the district FCMRP.   Valli Kaleeswari was elected into the State Executive 
Committee of FCMRP.  Our children played a vital role in organizing the district level Child Rights 
art competition in Madurai.   
 
Child Rights festival 
 
The 10th Child Rights festival of Vidiyal Child Rights Movement was organized in the month of 
August 2010.  There was a carnival organized for the children which ensured merry making.   The 
child forums of Vidiyal Child Rights Movement organized an exhibition to present their activities 
and achievements to the visitors.  In the evening a spectacular stage show was organized by the 
children. Dr.Amutha Rajeswari, Head of Paediatric department and Fr.Jebamlai Raja graced the 
occasion.  
 
Documentation of Child Participation Model 
 
The book titled as “Participation in Practice” was published by ASMAE which included the Vidiyal 
Child Rights Movement as one of the child participation models that could be replicated by other 
children’s groups.  This would become a reference document for organizations engaging in 
promoting children’s participation.  The same would be translated into Tamil for wider use with in 
the state of Tamilnadu.  
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PROJECTS AT A GLANCE 

 
 
VIDIYAL NURSERY  SCHOOL: 
 

 
 
Children from excluded communities often lack a simulating environment during their early years 
of sensory development.  To address this issue a kindergarten has been functioning with in Vidiyal 
at its premises at Muthupatti. 11 boys and 18 girls studied in the school during the academic year. 
Child friendly tools are used and caring environment is provided to ensure age appropriate sensory 
development and growth. Nutritious food is provided which makes the children healthy and strong.  
The sports day and anniversary day are very spectacular with a stunning performance by the 
children.  Children were taken to “Parle G” biscuit company on an exposure visit.  
 
 
SONTHAM – CHILD RIGHTS AND HOLISTIC DEVELOPMENT OF RURAL 
CHILDREN: 
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The rural children in Sivaganga district is reached through this project.  Child Resource Centres are 
functioning in four villages including Sayanapuram, Pattam, Karisalkulam and Kaluvankulam. 177 
children are attending these centres.  Evening tuition classes are organised at each village to support 
children with school education. Child Rights education is imparted through various activities.   
Children are facilitated to form child forums in each village.  They have represented in the district 
federation of the FCMRP. Miss Anusuya has represented in the state executive committee of the 
FCMRP.  
 
 
 
TRAINING AND CONSULTANCY SERVICES 
 
Consultancy services were offered to voluntary organisations, children’s organisations, networks, 
and schools.   Staff members offered their expertise in Street theatre, songs for social change, 
camping, child rights, personality development, sex and sexuality, social exclusion, child 
psychology, adolescent psychology, Right to Education, effective teaching methodologies, and life 
skills.  Our cliental include    TVS Family Counselling centre, SFR College Sivakasi, Compassion 
India, World Vision Virudhunagar, World Vision Coonoor, SOS Nagarathinam, and CSED 
Avinashi.  
 
 DOCUMENTATION AND PUBLICATION  
 
Our documentation centre has been engaged in thematic documentation of news paper clippings on 
Children, Women and Social exclusion.  This year we have brought a song album titled as 
“Aaravaram” which contains 20 songs themed on Child Rights, Childhood happiness and Human 
Rights and Social inclusion which was well received by the voluntary sector.  The compilation of 
plays that were penned by Mr.Jim Jesudoss and produced by the children’s theatre group was 
published as a book titled “Norungum Muhamoodihal” (Breaking Masks)  
 
ALIANCE BUILDING FOR A COMMON CAUSE : 
 
We continue to be the State secretariat of the Campaign Against Chid Trafficking – Tamilnadu.  
We collaborated with CACL as co-organizers in organizing the district and state workshops on 
Right to Education.  We joined hands with those organizations who advocate for children’s rights.  
This year we shared platforms with Evidence, People’s watch SOCO and Compassion India for 
common advocacy agenda.   
 
A group of children and staff from World Vision Coonoor visited Vidiyal and observed the 
proceedings of Vidiyal Child Rights Movement.    
 
 
INTERNSHIP AND INTERACTION WITH ACADEMIC INSTITUTIO NS 
 
Providing opportunities to interns builds support to Child Rights agenda through sensitized young 
professionals. This year The Tamilnadu Theological Seminary, The American College, The 
Kodaikanal Christian College  and The Madurai Institute of Social Sciences sent students for block 
placement.    City colleges bring social work students for one day interaction and orientation.  This 



 
 

17

year two batches from Madurai Institute of Social Sciences and one batch from Fatima college were 
given one day orientation.  
 
STAFF DEVELOPMENT 
 
Investing in staff development always pays back in terms of holistic development of children. 
Having committed staff team is a big challenge today and the offered training programmes motivate 
them to a greater extent.  Apart from periodical inputs in the staff meetings special trainings were 
offered to the staff team on Child Policy, implementing Child Rights, effective teaching 
methodologies, and effective facilitators while camping were the topics covered during the year.  
Staff also participated in the training programmes offered by other organisations including CCRD, 
Department of Social Defence and Madurai Institute of Social Sciences covering topics like Child 
Rights frame work, Standards for residential care homes and Basic counselling skills.  
 
Apart from training programmes staff members have attended in seminars and consultations.  They 
have contributed and gained in the process of presentations. These consultations include The ‘CRC 
20 BS (Balance Sheet)’ – social audit process organized by TDH (G) at Bangalore, Social inclusion 
in classrooms, organized by Deskal Society at New Delhi, and Presentation on the study on psycho 
social care in homes by M.S.Chellamuthu Trust at Chennai. 
 
MUHANGAL (Faces) - VOLUNTEER PROGRAMME 
 
The volunteers of Vidiyal have named their forum as Muhangal which exactly means ‘faces’. We 
encourage our children to contribute back to the society in whatever possible ways.  The volunteer 
programme at Sakthi – Vidiyal provides opportunity to children above 18 years to serve as 
volunteers in our programmes and projects. This year 18 volunteers served in the team. The 
volunteer programme mutually benefits the volunteer and the child in a very positive way.   It gives 
the volunteers a feeling of fulfilment and satisfaction as they contribute to the development of 
children from their own community.  Children look at volunteers as role models and get inspired to 
set goals for their life.   Our volunteers are highly resourceful in contributing to training 
programmes.  Volunteers are supported for academic excellence in their field of interest. They do 
excel in their college with their experience of working with Vidiyal Child Rights Movement for 
many years.    This year two of our volunteers Mr.Ranjith Kumar and Mr.Arunkumar attended a 
National level youth conference at Kolkatta organized by Sanlaap.  This year a separate library is 
set for the volunteers to match their needs in academics, career choices and reading.  Multi-skills 
are needed today to compete in the job market.  Keeping this in mind our volunteers are given the 
opportunity to learn driving (Light motor vehicle).  This year 15 of them have completed the 
driving test and got their licences.  
 
OLIRUM MUHANGAL (Radiant Faces) – Vidiyal Alumni 
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It has been a wish to form an alumni forum for our children who passed through Vidiyal.  This year 
few of the alumni took effort and founded the Olirum Muhangal.  These young adults gathered at 
Vidiyal on the 6th June 2010 and the air was filled with joy and sharing of happy memories of the 
past.  The launching of the alumni was done in the evening in a public meeting at Victoria Edward 
hall, Madurai. It was followed by a convocation ceremony in which 32 first generation Vidiyal 
degree/diploma holders were honoured on the stage.      
 
 
MEDIA ADVOCACY 
 
Sakthi – Vidiyal has been supported by media in reaching the objectives of the organization. Media 
plays a crucial role in taking forward the mission through providing wider coverage to our 
programmes and campaigns.   Every programme is informed to the public through media.  Media 
advocacy has been used as a strategy to sensitize the masses on Child Rights.  Issues affecting 
children are unearthed with the support of media.   This year we have received wide coverage in 
some of the leading electronic media including Kalaignar Television, Makkal Television and All 
India Radio.  Reputed dailies including The Hindu, The Indian Express, The Deccan Chronicle, 
Dinamani, Dinamalar, Dinaharan, Daily Thanthi and Malai Murasu gave coverage on our 
programmes and joined hands in advocating for child rights.  
 
 
MILESTONES  
 
Our girls Ms. Loganayaki, Ms.Sharmila, Ms.Nandhiswari and Ms.Anita represented Vidiyal Child 
Rights Movement in All India Karate tournament and won 1gold 2 silver and 3 bronze medals.   
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Ms.Preethi and Master.Anbu represented Vidiyal Child Rights Movement at the UNICEF supported 
state level consultation on “Children in Governance” at Thirukalukundram in which 
Ms.Palaneeswari played an effective role as a young facilitator. 
 
Ms.Valli Kaleeswari, representing the Vidiyal Child Rights Movement at the FCMRP participated 
in preparing the Children’s Election Demands to influence the Election manifesto of political 
parties in Tamilnadu State Assembly elections 2011.  

   
FINANCE 
 
Sakthi – Vidiyal has a financial policy which ensures effective financial management and 
transparent accounting system. Each bill passes through a minimum of four people including the 
programme Director/ Hon. Project Director, cashier, accountant, the Executive Director and the 
Treasurer/ Secretary.  Annual audit is mandatory and annual returns are filled with the Registrar of 
Societies, Government of Tamilnadu and Ministry of Home affairs, Government of India.  Our 
income comes mainly from four sources.  Our partner the New Dawn India, UK has been 
supporting Vidiyal for more than a decade which provides the grant for major chunk of the budget.  
Vidiyal has gained the patronage of Madurai public which attracts cash donations, food items, 
clothing and other supplies for children.  This year 645 persons have given donations both in cash 
and kind.  Schools and corporate houses have also offered donations to Vidiyal.  The Social defence 
department of Government of India gives a grant of Rs.10/- per day per child staying in the 
Reception Home.   Interest from savings bank and other deposits becomes an additional resource 
which helps to meet contingencies.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

INCOME DURING THE PERIOD 2010
 
 

Grant from New Dawn India 
Donation raised in India
Grant from Social Defence Department
Bank Interest
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INCOME DURING THE PERIOD 2010 -2011

INCOME 
AMOUNT

In Rs.
Grant from New Dawn India - UK 5538000
Donation raised in India 389851
Grant from Social Defence Department 52205
Bank Interest 137941

 
Total 6117997
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2011 

AMOUNT 
In Rs.  

5538000 
389851 

52205 
137941 

6117997 
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EXPENDITURE DURING THE PERIOD 2010

Shelter  home 
Child Resource Centres  
Integrated Child Development programme          
Vidiyal Nursery School   
Hotel Children Project  
Tailoring centre   
Short stay home  
Health care project  
Sontham Rural project                                    
Programme staff salary  
Administration  

21

PENDITURE DURING THE PERIOD 2010
 

EXPENDITURE 

Integrated Child Development programme           

Sontham Rural project                                     

Total 
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PENDITURE DURING THE PERIOD 2010-2011 

AMOUNT 
 in Rs. 

707879 
533142 

2250446 
253211 
116308 
195640 
234170 
108314 
107334 
942166 
200408 

5649018 
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